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Place motor on the work stand. 

Deploy motor to the vertical position.

Remove the two screws that hold the rear cover in place.

Remove rear cover. 

NOTE: THE LED BOARD LEAD WILL REMAI

REAR COVER IS NOT PULLED IN SUCH A MANNE

Separate the two black connectors with arrows. (When reconnecting, ensure the arrows line back up.)

Separate the silver steering box connector

Remove the zip ties and heat shrink

NOTE: THE PORT SIDE CONNECT

ARE LOWER UNIT POWER. 

Remove the two screws holding the HCB board down to the aluminum extrusion. 

Remove HCB board from aluminum base. 

Replace new HCB with the round silver buzzer facing forward. 

Reattach two screws to the aluminum extrusion. 

Reconnect brass connectors and heatshrink

NOTE: PLEASE COVER THE SILV

(CARDBOARD OR WOOD) TO ENSURE IT DOES NO

SHRUNK.  

NOTE: PLEASE ENSURE THERE I

OPTIMAL PERFORMANCE.  

Reconnect silver steering box connector

Reconnect the two black connectors

but must have the arrows aligned when connected. 

Push all the wires down to the HCB board for optimal performance. 

Place rear cover on system and attach with 
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Deploy motor to the vertical position. 

Remove the two screws that hold the rear cover in place. 

OARD LEAD WILL REMAIN CONNECTED. USE CAUTION TO ENSURE

LLED IN SUCH A MANNER AS TO DAMAGE THIS CABLE.

with arrows. (When reconnecting, ensure the arrows line back up.)

Separate the silver steering box connector 

heat shrink from the brass connectors.  

HE PORT SIDE CONNECTORS ARE POWER IN, AND THE STARBOARD SI

Remove the two screws holding the HCB board down to the aluminum extrusion.  

rom aluminum base.  

Replace new HCB with the round silver buzzer facing forward.  

Reattach two screws to the aluminum extrusion.  

heatshrink/zip tie. 

LEASE COVER THE SILVER ROUND BUZZER WITH A PIECE OF THICK MAT

TO ENSURE IT DOES NOT OVERHEAT WHEN THE HEAT SHRINK IS 

LEASE ENSURE THERE IS MINIMAL SEPARATION IN POWER WIRES PER P

connector.  

rs for the LED board and the coiled cable. They are not wire

but must have the arrows aligned when connected.  

Push all the wires down to the HCB board for optimal performance.  

and attach with 2 bolts 
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SE CAUTION TO ENSURE THAT THE 

. 

with arrows. (When reconnecting, ensure the arrows line back up.) 

AND THE STARBOARD SIDE CONNECTORS 

A PIECE OF THICK MATERIAL 

HEAT SHRINK IS 

IN POWER WIRES PER PHOTO FOR 

for the LED board and the coiled cable. They are not wire specific 
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Perform functionality test.  

Plug motor into power and ensure there is a beep for power up and after 30 seconds to 3 minutes, 
beeps for acquired GPS (left LED will turn solid green). 

Operate the system in Manual mode (left, right, forward to 100%, reverse to 100%) 

Push OFF and the motor should center with the keel of the boat. If it does not 
calibration 

Push T and the motor should track at 40% thrust and 

Push A and the motor will anchor and steer/thrust itself

Place rear cover on system and attach with 

Give system a general wipe down and
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Plug motor into power and ensure there is a beep for power up and after 30 seconds to 3 minutes, 
beeps for acquired GPS (left LED will turn solid green).  

Operate the system in Manual mode (left, right, forward to 100%, reverse to 100%) 

the motor should center with the keel of the boat. If it does not please

Push T and the motor should track at 40% thrust and generally point straight ahead

the motor will anchor and steer/thrust itself.  

and attach with 2 bolts 

and it is ready for use.  
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Plug motor into power and ensure there is a beep for power up and after 30 seconds to 3 minutes, 4 

Operate the system in Manual mode (left, right, forward to 100%, reverse to 100%)  

please redo the centering 

point straight ahead 


